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1. INTRODUCTION 
The MRC des Collines-de-l 'Outaouais is located in Western Quebec. The region includes seven 
municipalities: Cantley, Chelsea, L'Ange-Gardien, La Pêche, Notre-Dame-de-La-Salette, Pontiac 
and Val-des-Monts. 
 
Artists residing in the Québec Outaouais area are invited to present their credentials, examples of 
previous work and a concept of permanent sculpture for the chosen site. The structure will be part 
of a heritage circuit that will connect the seven municipalities of the MRC. 
 
This call to artists is specifically for the Municipality of Chelsea. 
 
 
2. BACKGROUND 
The “Parcours de Collines et d’eau” course is a public art circuit run by the MRC des Collines-de-l 
'Outaouais that highlights the historical, cultural and natural heritage of the seven municipalities of 
the MRC des Collines-de -The Outaouais. Artists from the region have been involved in making 
these sculptures that represent an important history of each community, related to water, the 
unifying theme of the course. The visitor is invited to browse the territory to discover these 
permanent public artworks that are the pride of the communities of the MRC des Collines-de-l 
'Outaouais. 
  
Phase 1 of the project was completed in 2017, when eight sculptures were installed in the seven 
municipalities of the territory. Phase 2 of the project involves installing a second piece of public art 
in each municipality to enhance the "Hills and Waters" course. More information on the course on 
the following website: www.decollinesetdeau.com. 
 
The project aims to achieve the following goals: 
 

⋅ Enhance the Public Art course « de Collines et d’eau »; 
⋅ Highlight and raise awareness of the cultural and natural heritage of the MRC des Collines-

de-l’Outaouais; 
⋅ Encourage visitors and residents to follow heritage routes, and to take advantage of other 

offerings within the region; 
⋅ Develop a feeling of pride and belonging in the MRC des Collines-de-l’Outaouais; 
⋅ Integrate the project with regional efforts to promote Tourism Outaouais tourist route: 

Waterways (Les chemins d’eau); 
⋅ Offer visibility to the region’s artists and crafts people. 

 
3. PROJECT VISION   
 
THEME 
The history of the Gatineau Valley Steam Train and its importance to Chelsea.  
The railway line, which connected the towns of Ottawa and Gatineau to the municipalities of the 
Gatineau Valley from 1892 to Maniwaki, ran along the Gatineau River stopping at several stations 
in Chelsea. From 1892 to 1950, the steam train punctuated Chelsea's life and played both an 
economic and a touristic role for the municipality. This public art project on the theme of the steam 
train highlights its relationship with water, the proximity to the Gatineau River, the landing of 
summer boaters and the operation of its steam engine. 
The artist can think of various items for the theme, such as passengers who took the steam train to 
get to Chelsea island or cottages, history of techniques (steam engines etc). 
 
SITE 
The chosen site is located at the Old Railway Station site at the end of Mill road. 
 
 
HISTORICAL CONTEXT 
The arrival of the steam train in the Gatineau Valley in the very late 1800s was a major catalyst to 
opening up the region. Before the arrival of the train, travel was on poor or non-existent roads. It 
was either by foot—reaching distances of about three to five miles per day—or by horse, whose 
daily limits were about twelve miles. In 1891 the Ottawa and Gatineau Valley Railway completed 
the first part of a new rail line as far as Wakefield, although service to the public didn’t start until 

http://www.decollinesetdeau.com/
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1892. The rest of the line farther north was completed in stages, and service opened to its final 
destination, Maniwaki, in 1904.  
 
The railway took a route which hugged the scenic Gatineau River along most of its trek through the 
municipality of Chelsea (then known as West Hull), and greatly enhanced accessibility of the region 
for nearby Hull and Ottawa residents. Chelsea became a popular escape from the steamy city in 
the summer for tourists and cottagers, and in the winter was an alluring destination for skiers. Many 
disembarked at the Chelsea station near Mill Road for a quick coach ride to Old Chelsea or 
Kingsmere—to stay in one of the many local hotels or to ski to the nearby hills of what would 
become Gatineau Park. The train was a quick and inexpensive means of travel from the city, even 
after the introduction of the automobile. 
 

 
In her article “Summers on 
Chelsea Island” (the island 
which is now home to Hydro-
Québec’s hydroelectric power 
station and dam), Ida Dale 
wrote about her memories of 
the experience: 
 
Mother arranged for a “taxi” – 
a horse and buggy – to take us 
from Argyle Avenue to Union 
Station in Ottawa, where we 
boarded the C.P.R. train going 

to the village of Chelsea. Upon arrival, we were taken by horse and buggy to the island…All those 
not on holiday had to be up early to go to work, leaving at 7:30 to climb the long hill to the station to 
catch the 8:15 train to the city, either Ottawa or Hull. 
 
In larger villages, including Chelsea, the Ottawa and Gatineau Valley Railway built one-and-a-half 
story stations with steep gabled roofs, which could accommodate the agents’ living quarters.  
Steam-powered passenger trains were utilized until the latter part of the 1950s, when CP 
introduced gas electric self-propelled cars and then diesel locomotives. The date of the last run of a 
steam-hauled freight on this line was in 1959, and the last regular steam-powered passenger train 
was in 1960. During the early period of the railway before Canadian Pacific took over in 1902, there 
were several different locomotives used, all being quite small by later standards. The passenger 
cars were all made of wood. In the early days, the railway had first and second-class coaches, with 
the latter’s interior consisting of benches along the windows. The freight cars were also wood and 
consisted of flat cars and box cars and not much more. The railway ran what was called "mixed 
trains" meaning the train carried passengers and freight. This made for a slow trip as the train 
would stop where required to set off or pick up freight cars and the passengers had to wait while 
this all happened. 
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Some key dates: 
Summer 1926 - the only new construction that occurred after the railway’s initial installation was 
when the tracks between Chelsea and Cascades were rerouted because of the building of the 
Chelsea and Paugan dams. The old line was to be flooded by the raised waters of the Gatineau 
River along this part of the route. 
January 27, 1963 – Canadian Pacific discontinues passenger trains between Ottawa and Maniwaki 
but regularly scheduled freight operations continued until March 1968. After that, service was as 
required. 
In 1973, a serious washout occurred just north of Chelsea, putting the branch out of service until 
1974. After this, the National Museum of Science and Technology and the National Capital 
Commission began summer steam excursion train operations which ran on a twice weekly basis. 
October 16, 1977 - the Queen and the Duke of Edinburgh rode behind the steam locomotive 
between Ottawa and Wakefield.  
September 1, 1985 – former Canadian Pacific steam locomotive 1201 makes it last run to 
Wakefield. 
June 27, 1992 - the Hull-Chelsea-Wakefield Steam Train commences tourist operation between 
Hull and Wakefield, using a Swedish steam locomotive and equipment.  
May 10, 2008 – a landslide near the track causes the Hull-Chelsea-Wakefield Steam Train to 
suspend excursion service 
May 9, 2009 – the Hull-Chelsea-Wakefield Steam Train resumes regular service, until a track bed 
washout south of Chelsea closed it in June 2011.  
2017 and 2018 - the railway line (track and ties) was fully removed along its corridor in Chelsea, 
except for some track left along road crossings.   
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4. PROJECT SITE  
The project site is located at 29 Mill road, Chelsea. 
 
The site of the project now chosen, major adjustments must be made to accommodate an 
interpretation site and the artwork. These developments will be made over the next year, before the 
date of installation of the artwork. The artist will be informed of how the site will be landscaped. 
 
Further information: 

• The 19 x 28-foot building at the former historic Chelsea Tenaga Station will soon be 
relocated to the Mill Road / Railroad intersection to serve as an interpretive and resting 
place for recreational users. Athletes of the Community Trail. 

• The right of way of the old railway line, and the future community trail, is significantly wider 
at the intersection with Mill Road than elsewhere. 

 
Satellite view of site 
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View from the site from Millroad 
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View from Mill road 
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5. DESIGN REQUIREMENTS 
 
Design requirements for sculptures that will be selected will: 
 

⋅ Align conceptually with the theme chosen by the municipality (see section 3 of this 
document); 

⋅ Align conceptually with the theme of water, common theme for the MRC des Collines-de-
l’Outaouais heritage route; 

⋅ Integrate with the site’s landscape and heritage characteristics; 
⋅ Engage site users (interactive); 
⋅ Be safe for the public;   
⋅ Be created of permanent materials that are suitable to the environment and that require 

minimal maintenance (NB: each municipality will carry out conservation and maintenance 
as deemed necessary to protect the artwork and will reserve the right to remove the 
artwork if it deteriorates beyond reasonable repair); 
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⋅ Take into consideration the environment and physical interactions that would affect the 
work, including but not limited to sunlight, winter, moisture, and wear from audience 
interaction; and 

⋅ Comply with all applicable codes. 
 

 
6. BUDGET 
 
The budget for the sculpture is $12,000, including applicable taxes and the following: 
 

⋅ Artist’s fee 
⋅ Materials 
⋅ Fabrication 
⋅ Structural engineering advice, if applicable 
⋅ Travel and meeting with the municipality 
⋅ Installation  
⋅ Liability insurance 

 
The transportation of the sculpture to the site will be determined with the municipality, depending 
on the size and the location of the structure). The municipality of Chelsea owns a trailer with the 
following dimensions: width 76 inches, length 20 feet, height 27 inches and 10 000 pounds weight 
capacity. 
 
The municipality will be fully responsible for preparing the site and the base for the sculpture and 
will assist with anchoring the sculpture in place. 
 
Note: A heritage interpretation project is being produced in conjunction with the artwork. Some of 
the rails will remain on the site and possibly the former station of the Cascades sector will be 
transported to the site. Information will be shared with the chosen artist to fully integrate each 
element. 
 
7. ELIGIBILITY AND SELECTION CRITERIA 
Artists who live in the Outaouais region are eligible. Artists from Chelsea will be given a bonus 
point during the evaluation.  
 
The participants will be selected through a jury process. The jury’s evaluation criteria will include: 
 

⋅ Artist’s residency (municipality); 
⋅ Experience with outdoor public art; 
⋅ Vision and originality of concept; 
⋅ Alignment with project’s goals;  
⋅ Integration of the work with the site’s characteristics; 
⋅ Demonstrated adherence to schedules, deadlines, and project requirements, and budgets. 

 
8. SUBMISSION GUIDELINES 
 
Submissions must include the components listed below. Acceptable file formats include DOC, 
DOCX, and PDF. 
 
Submissions can be made electronically to a designated online file transfer. Please send an email 
indicating your intent to submit to loisirs@chelsea.ca. 
 
Submissions may also be dropped off at the Municipal offices located at 100, Old Chelsea, 
Chelsea. They must be provided on CD or USB jump drive and clearly identified with the 
applicant’s name and contact information. Hard copies will not be accepted. USB sticks and CDs 
will not be returned. 
 
 
 
 
Submission components:  



11 
 

 
• One-page expression of interest, which must include: 

o why you are interested in this opportunity (specify the name of the municipality in 
your submission); 

o what aspect of this public art commission inspires you; 
o what connects you and/or your work to the public art vision for this project. 

 
• One-page description of your art practice, how your proposed sculpture meets this 

project’s goals and how you would approach this project. 
 

• Sketches and description of your proposed concept (may be hand drawn or computer 
generated; should communicate the unique quality and originality of the concept, type of 
materials that will be used, integration with the site, and visitor interactions, if applicable).  

 
• Two-page resumé detailing education, public exhibitions, commissions, and any other 

relevant experience; include names of three references (preferably with or for whom you 
have worked). 

 
• A maximum of 10 digital image files of completed works or works in progress, including 

fabrication and installation of public art projects; this should be accompanied by a list with 
details including your name, title, date, medium, dimensions, budget, and location. Label 
the images with your last name, and first initial followed by the viewing order that 
corresponds to your listing. (eg. SmithA_01.jpg). Acceptable formats include JPG, TIFF, 
and GIF with a maximum file size of 5 MB. 

 
• Artists can submit their proposals in French or English. 

 
 
 
9. DEADLINE 
 
Deadline for submissions is March 31, 2019, midnight.  
 
Any submission received after the deadline will not be accepted. Please contact Sophie Hubert at 
819-827-1124, ext.6228 if you need assistance in making a submission electronically. 
 
All participants will be notified of receipt of submissions as well as jury results.  
 
10. QUESTIONS 
 
Direct any questions to: 
 
Ronald Rojas A. 
Director. Recreation, Sport, Culture and Community Life Department 
Municipality of Chelsea 
819 827-6228 
r.rojas@chelsea.ca 
 
 
11. PROJECT TIMELINE 
 
Please note that an information meeting will be held on Wednesday, January 
23, 2019, at 7 p.m. at the Mill Road Community Space, located at 8 Mill rd. A 
question and answer document will be available on the municipal website 
further to the meeting, for those who cannot attend. Please confirm your 
attendance to this meeting via email at loisirs@chelsea.ca 
 
Deadline for submissions: March 31,2019, at midnight 
Jury selection of finalists: April 2019 
Municipal approval: May 2019 
Winning artist notified: May2019 
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Artist contract signed: May-June 2019 
Completion of artwork: June- October 2019 
Installation: October-November 2019, depending on weather conditions. 
Unveiling: November 2019.  
 
 
 
12. ADDITIONAL INFORMATION 
 
Historical Information 
For additional historical information: 
 
• http://www.gvhs.ca/ 
• https://www.bytownrailwaysociety.ca/ 
• Excerpts from Up the Gatineau! 
• https://www.gvhs.ca/publications/utg.html 
• Historical context provided by Louise Schwartz of the GVHS  
 
 
Copyright and Moral Rights 
The sculptures created for this project will be owned by the municipality in which they are located. 
Copyright, including any and all designs, drawings, and final works of art shall remain the property 
of the artist. The artist must guarantee that the artwork is original and does not violate the copyright 
of any other person. Moral rights remain with the artist. MRC des Collines-de-l’Outaouais, Tourism 
Outaouais, and all seven municipalities will retain the right to distribute images of the works for the 
purposes of marketing and promotion. 
 
Confidentiality 
The Municipality of Chelsea and the jury members will treat the content of the proposals and the 
deliberations of the jury as confidential. 
 
 
Cancellation 
The Municipality of Chelsea reserves the right to not accept any of the proposals submitted, and to 
re-issue this Call to Artists. 
 
13. CHECKLIST 
 

o one-page expression of interest 
o one-page description of your art practice 
o sketch and description of concept 
o two-page resumé 
o maximum of 10 digital image files 

http://www.gvhs.ca/
https://www.bytownrailwaysociety.ca/
https://www.gvhs.ca/publications/utg.html
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